






































,&\

Efficiency, Effectiveness, or Integration? C?CRES'TONE
Integration Matters Most

Recommendation

The next leading practice is to integrate your talent processes and
systems with both your core HRMS and your data warehouse AND
put reporting in the hands of business users!
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Effective and Integrated Process C?CRESTONE‘
And an Integrated Solution Delivers

Talent Management Process Integration Impact on Financial Metrics

1Yr.
Sales Sales/ 1Yr. Op. Best
Growth |[Employee | Inc. Chg. | Overall
Efficiency* O O O
Effectiveness** > > >
Integrated*** ® ® ® *

*Talent t Hon/effici . Highest

alent transaction/efficiency focus

**Talent process effectiveness focus (not integrated) Above average
***|ntegrated talent processes and systems Below average

Talent Management Vendor Impact on Financial Metrics

1Yr.
Sales Sales/ 1Yr. Op. Best
Growth | Employee | Inc. Chg. Overall
Best of breed o ®
ERP or integrated TM suite ® ® D *
Mixed* O O O

*Mixed = niche or less than two best of breed or ERP which are not integrated
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Business Intelligence S eI
Adoption and Deployment

e Overall average adoption increased the most

(57% across 15 applications)
(see report for detail):

— Warehouse

— Reporting/presentation

— Technologies such as middleware and push
— Analytics
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Business Intelligence Technologies C?CRESTONE
and Applications Drive Performance

1 and 2 Year Sales Growth by Business Intelligence Applications
% of sales growth

B 1 Year Sales Growth
H 2 Year Sales Growth

1 to 5 applications 6 to 15 applications

Applications linked to higher 1- and 2-year sales growth and sales/employee

» Operational reporting, ad hoc reporting, middleware technology, push technology
« HR warehouse and workforce analytics are the two HR-oriented Bl applications
contributing to higher sales per employee

Recommendation

Don’t hesitate any longer to educate, explore, and expand business intelligence efforts.
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Social Networking Adoption  cocresron:
More than Doubles

Organizational Support for Web 2.0 Technologies
% of respondents

No plans to support

Evaluating/not implemented

Use secure instant messaging

Use internal blogs

Use social networking tools such as Facebook for
recruiting/branding

Use wikis, social networking, etc. for
collaboration/knowledge sharing

®2009 =2008
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Social Networking Matters ~ “**
Early Adopters had 100%+ Higher Sales Growth

One Year Sales Growth for Organizations
with and without Social Networking

15.0%

Without (n=120) With (n=22)
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Leading Practices to Consider Now ™~

* Thoughtful change management

« Key applications for cost efficiencies and
performance:
— HR help desk
— Competency management

— Reporting/presentation tools, middleware, push
technology, HR warehouse, and workforce analytics

— Social networking
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CEDARCRESTONE

Where to Go for More Information

e Wwww.CedarCrestone.com/research for free white
papers

e Sign up for survey updates on our website:

CEDARCRESTONE)
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HOT TOPICS

= August 2009 - 3 Cities! -
EVENT: Oracle Fusion Middleware 11g
Forum

ORACLE

[T— Sowos q40

= August 11, 2009
PRESS RELEASE: CedarCrestone HR.
Systems Survey Respondents Return
to Basics with Business Process
Improvements. mare...

= August 5, 2009
CLIENT SUCCESS: CedarCrestone
India’s Application Development Group
Nurture's a Relationship with BWAY

—
\_ » ' _.' — — through On-going Delivery of

- TTeeaE——v o Enhancements and Major Upgrade.
CedarCrestone delivers real client success by providing consulting, technology, mars...
and managed services for the deployment, management, and optimization of  =July 30, 2009 =

Oracle applications and technology.
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