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A Preview of the Tour de HCM

0 The Race Begins Today
Ol tds a Challenging Ride

O Build Your Team

I More than an assessment: using social networking tools to
build acceptance of your strategy

0 A Smooth Running Bike
I Defining the deployment model to fit your needs

0 Looking at the Entire Course
I Deployment of a global HCM. Models that succeed

0 Be The Bike
I Integrated vs. Best of Breed and tapping into metrics
0 Simplify the Paper Work

I Does a paperless office exist? What documents can be
eliminated?
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Introductions

0 Richard George
I Vice President, Strategy and Value Analytics

0 Bonnie Correll
I Principal, Strategy and Value Analytics
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Todayos Obj ecéti vV e

Explain benchmarking value as core to an HCM
Technology Strategy

Provide a framework for developing a compelling HCM
Technology Strategy aligned with your organizations
goals and objectives

Develop a roadmap to support the delivery of your HCM
Technology Strategy
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Session Agenda

0 CedarCrestone HCM Technology Blueprint
0 The Value of Benchmarking

0 Assessing Your Current HCM Technology
Blueprint

0 Strategic Design Considerations
0 How Do You Roadmap the Future?

0 Questions and Answers
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HCM Application Blueprint

Portal Framework . Administrative Excellence

With Identity Management and Single Sign-on

. Service Delivery Excellence

Self Service and Workflow . Workforce Mgt. Excellence

Benefits, pay, personal data
Promotions, transfers, salary actions
Approvals and notifications |

Service Center Tools
Call tracking, case mgt.
HR knowledgebase

Bl Talent Mgt. Excellence

Performance Excellence

Core HRMS/ERP Foundation
Data for Roles and Competencies Payroll and Benefits
Position Management Administration

Strategic HCM (Talent Management)
Workforce Planning Competency Mgt.
Recruiting Learning Mgt.
Performance Mqt. Compensation Mgt.
Succession Mgt. Career Planning/Dev.

—

Business Intelligence
HR repository
Reporting/dashboards
Middleware/technology
Analytics

Workforce Management
Time Record Management
Absence Management
Labor Budgeting, Scheduling and Forecasting
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The Value of Benchmarking
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What is Benchmarking?

0 Compares your adoption to similar cohorts

2 ole

O Supports application prioritization and
business case

0 ldentifies what needs most attention

|
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_-,:- Administrative Excellence

0 Administrative Excellence
I HRMS, Benefits Administration, Payroll
I Highly adopted across most organizations

I Example:

Benchmark Analysis - 2009-2010 HR Systems Survey
Cohort A Cohort B Cohort C

Market Client Market Client Market Client
Penetration | Evaluation | Penetration | Evaluation | Penetration | Evaluation

Administrative Applications

HR management system At market At market At market
Benefits administration Leads M Leads At market
Payroll At market At market At market

Penetration: Low < 35% Medium = 35-75%, High >75%




- Application Adoption Benchmarking: neron
. _c, Service Delivery Excellence

Service Delivery

Applications Description

Employee self service |.e. Address changes

Manager self service l.e. Transfers, promotions, approvals

|.e. Access to self service transactions /

Role-based portal : .
information

Workforce communication

aids l.e. Surveys

Workforce lifecycle

l.e. On-boarding
management

HR-oriented help desk |.e. Call tracking, case management




=i Application Adoption Benchmarking o
= Workforce Management Excellence

J e

Workforce Management L.
Description

Applications

|.e. Time card entry, vacation/leave

_ requests
Time and Absence

management self service

|.e. Absence requests and approvals,
accruals and eligibility

l.e. Who is available for shift work

_ without incurring overtime
Labor scheduling and

budgeting

|.e. Labor cost estimating based on
forecasted sales




—r
FIF

Strategic HCM Applications

Talent acquisition services

——t

pplication Adoption Benchmarking,,fcREsT‘ONE
Talent Management Excellence

S

Description

l.e. Online applications, job requisitions

Performance management

|.e. Appraisals, 360 degree

Compensation management

|.e. Compensation planning &
Increases

Learning management

l.e. Online learning

Succession planning

l.e. Succession management

Competency management

|.e. Skills, gap analysis

Career planning

|.e. Career planning and development

Workforce planning

|.e. Balance acquisition, development
and retention




Application Adoption Benchmarklng&
Performance Excellence -

Business Intelligence Description

Data warehouse l.e. Single repository for data
Reporting l.e. Delivered, ad hoc, multidimensional
Metrics |.e. Metrics calculation and delivery

Analytics |.e. Predictive analytics
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Application Adoption Benchmarkin
Administrative Excellence

-
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Benchmark Analysis - 2009-2010 HR Systems Survey
Cohort A CohortB Cohort C

Market Client Market Client Market Client
Penetration | Evaluation | Penetration | Evaluation | Penetration | Evaluation

Administrative Applications

HR management system At market At market At market
Benefits administration Leads M Leads At market
Payroll At market At market At market

Penetration: Low < 35% Medium = 35-75%, High >75%




Additional ltems to Look At C%m
When Benchmarking

O Service delivery structure
0 Standardization achieved
0 Where spending time and budget

0 Staffing and expenditures
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Creating Your Strategy and Roadmap




Starting Point: Assessing Your@mm
Current HCM Technology Blueprin

Non-Employee
Tracking
Systems Health &

Wellness
% Interfaces
Worker's Comp
Administrator

AAP / Financials
EEO ERP
Job Codes @
mployee Data HCM ERP

LTD (HR, Benefits,
Time and ESS, MSS)
Attendance

Multiple

Benefit

Background Providers and
@ & Other Interfaces
Checks
Active LMS

Directory Web Apps Multiple

S interface (Employee Portal Systems

— ESS)
e
utside
Reports e Processor
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Starting Point: Assessing Your “
Current HCM Technology Blueprint”
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How Do You Roadmap the Future”

0 Understand Executive expectations
0 Understand End User expectations

0 ldentify:
I Type of project
I Priority
I Budget requirements
I Time period and sequence

F
L
. Administrative Excellence
. Service Delivery Excellence
. Workforce Mgt. Excellence

M Talent Mgt. Excellence

' \ Performance Excellence
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Roadmap: A (Partial)
Real Life Example
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Understandable Recommendations

Capital $ Expense $ Consulting Priority
No Not
Expenditure Required

Description Absence Man ag em ent

Business
Requirement

Expense
Required

SNINENISE Combines employee and manager self-service absence
management functionality.

Will meet requirement to track and analyze consolidated
absence, and leave accrual information.

Fully supports FMLA.

BEULENIERE Complete upgrade to current release.

Fully deploy ESS and HR Portal.

Note that this application provides integration with Time
& Labor. LOBs not using Time & Labor will not receive
full functionality.
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What Works




HCM Technical Strategy — Ceosscrestons
What Works

=
—

0 Executive involvement throughout

0 Involve key stakeholders

0 Cross-functional participation

O Prioritization: guiding principles and process

0 Include projects that impact roadmap Initiatives
0 Work within resource limits/constraints

0 Consider TRAINING as a roadmap item
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HCM Technical Strategy
What to Beware Of

0 Too much detall
O Realize there will be next steps

0 Resource limits/constraints when developing
roadmap
I Budget, People, Time, Culture

O You may need to educate decision makers
and/or key stakeholders

ODesi gnate an Aownero
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Who Are The Stakeholders?

Campus
¥ Solutions _

~ | Finance
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Why Develop a Strategy and Roadmap?

O«

Provides a long term vision for executives and
the organization

0 Facilitates common understanding and buy-in
O Provides clear direction and focus
O Supports and enables change and acceptance
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Questions?

Richard George
Vice President, Strategy and Value Analytics
Email: Richard.George@CedarCrestone.com
Phone: (877) 371-5738

Bonnie Correll
Principal, Strategy and Value Analytics
Email: Bonnie.Correll@CedarCrestone.com
Phone: (877) 397-2349



